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Enriching the Strategy Activity

Vision
Change: “learning” to “education”

Delete: “,” after Ohio

Other notes:
o Keepasis.

Mission

Add: “the creative ideas and achievements of BGSU’s
faculty, staff, and students enhance our community,
Ohio and the world.”

Change: The order of the first sentence to read: “BGSU
provides holistic learning experiences that prepares
each student for lives of engaged citizenship, leadership
in a global society, and emerging careers”

Add: “scholarship” to informed and engaged

Change: “experience” to “environment” through
scholarship and service, BGSU (last sentence)

Core Values
Add: service to list something about sustainability, pride
in a job well done and the BGSU community

Goal 1
Add: “attract quality teaching”

Add: “reward excellence and teaching”

Change: “Enhance student learning and personal
growth” to “Produce productive members of society”

Goal 2
Other notes:
e Goals need to be smart:

e Specific, measureable, attainable, realistic, and
timely

Participant Feedback
Session 5

Goal 3
Add: “and sustain” after “cultivate”

Goal 4
Other notes:
e Concern is over implementation time vs.
resources

Goal 5

Change: “Build an optimal human resource
environment and financial infrastructure” to “attract
the highest quality faculty and staff and develop the
financial resources to support and retain them.”



