
 
What is Lean? 
Lean refers to a collection of principles and methods that focus on the identification and  

elimination of non-value added activity (waste) in any process. Lean methods provide  

a path to navigate tough budget pressures and customer demands on public agencies.  
 

Through the use of Lean Six Sigma training and application, public sector entities can: 

 Eliminate or drastically reduce backlogs 

 Reduce time to meet customer needs, usually by more than 50% 

 Decrease complexity and eliminate unnecessary process steps 

 Improve the quality and consistency of work products and activities 

 Allocate more staff time to “mission critical” work 

 Improve morale 

LEANOhio Boot Camp 
Sponsored by the State of Ohio Local Government Efficiency Program (LGEP), Ohio 
Development Services Agency in partnership with the Ohio Department of 
Administrative Services 
 

LEANOhio Boot Camp is tailored to local government organizations that have a desire 
to make their processes simpler, faster, better, and less costly. The five-day training is 
filled with public-sector examples and exercises. Included is an in-depth simulation 
involving a prototypical agency, so participants build their toolkits by way of a real-
world scenario. This practical training is aimed at generating substantial results, and 
participants will be able to use their new knowledge and skills immediately in their 
workplace. 

Additionally, LeanOhio Boot Camp participants will be well positioned to apply for 
Local Government Efficiency Program (LGEP) process improvement grants of up to 
$100,000, and will have an opportunity for ongoing technical support for the grant 
application process and project implementation. 

Who Should Attend? 
LeanOhio Boot Camp is designed specifically for public sector employees and focuses 
on the Lean tools that have been proven to work in government. This training is 
available and applicable to everyone – from frontline workers and managers to the 
highest levels of leadership. 

Schedule 

LEANOhio Boot Camp will be held at BGSU Firelands: 

June 8th, 9th, 10th, 11th, and 12th from 8:30 a.m. – 4:30 p.m. each day 
 

Space is limited to the first 25 registrants.  

Five days of practical, 

hands-on training 

designed to help local 

government work 

simpler, faster, better 

and more cost-effectively 

 

PROGRAM AT A GLANCE 

Day One:  

Understanding Core 

Principles  

Day Two: 

Make the Invisible Visible 

Day Three: 

Analyze and Improve 

Day Four: 

Achieve the 

Transformation 

Day Five: 

Leverage Results 

 

LEANOHIO BOOT CAMP 

TRANSFORMING THE PUBLIC SECTOR 



Fee and Scholarships  

Full tuition scholarships are available to eligible public sector employees through the Local Government Efficiency Program.  
Local government or other political subdivision leaders and/or staff are eligible for scholarships to pay for the entire cost of 
the LEANOhio Boot Camp. These awards are not competitive; each eligible and complete application will be approved for the 
duration of the funding period.   
 

The course fee for those who do not have an approved LGEP scholarship voucher is $2,000 per participant which includes a 
LEANOhio training manual, toolkit, access to the LEANOhio Network, and lunch each day. 
 

Scholarship Eligibility 

For purposes of this program, “political subdivision” means a municipal corporation, township, county, school district or other 
body corporate and politic responsible for governmental activities in a geographic area smaller than that of the state, which 
includes, but is not limited to, the following entities: county government, a county hospital commission, a board of hospital 
commissioners appointed for a municipal hospital, a board of hospital trustees appointed for a municipal hospital, a regional 
planning commission, a county planning commission, a joint planning council, an interstate regional planning commission, a 
port authority, a regional council established by political subdivisions, an emergency planning district and a joint emergency 
planning district, a joint emergency medical services district, a fire and ambulance district, a joint interstate emergency 
planning district, a county solid waste management district and a joint solid waste management district, a community school, 
the county or counties served by a community-based correctional facility and program or a district community-based 
correctional facility and program, a community-based correctional facility and program, and the facility governing board of a 
community-based correctional facility and program.  
 

Scholarship Application Process: 
1) Go to development.ohio.gov/lgifapplication to create a user account. You will then receive an email with access to the 

application form. (Creating a user account does not obligate you to apply for a scholarship.) 
 

2) Review the questions on the application and gather necessary information, including a letter of support from your 

employer. This letter should simply state your employer’s support for you to attend all five days of training and to apply 

what you learn in class to your job as appropriate.  
 

3) When you’re ready to start your application, follow the steps below. You can save your answers and return to the 

application later if necessary. Note: Scholarship approval is expected within seven business days after submission of a 

completed application, but delays are possible, so please apply ASAP. 

 
 Select “Create New” on the left-hand side of the home page, which you will see when you log in 

 

 Choose Local Government Efficiency Program – Scholarship (“LGIF LGEP Scholarship”) 
 

 Click “Continue” 
 

 Follow the remaining prompts, and click “Save” in case you need to come back to the application later 
 

 Proof your application and make sure you have completed all of the required sections (Information, Application 

Information, Sponsoring Agency, Application Details, Notes & Attachments – Letter of support from employer) 
 

 Submit your application 
 

Tip: Hover over the question marks next to the fields to get instructions for that question. 

Registration 

Space is limited to 25 registrants. Please call to reserve your spot as soon as you know you plan to attend. 
For additional information, and to register for the LEANOhio Boot Camp, please contact Kelly Cusack at kcusack@bgsu.edu  
or 419-372-0632.  

http://development.ohio.gov/lgifapplication
mailto:kcusack@bgsu.edu

