KMS Marketing and Advertising exercise
You are now representing a management team of Marketing and Advertising for KMS which will target overseas clients to enhance business for KMS Vietnam outsourcing.  Identify the most important characteristics that make KMS an attractive business option and also the main products which are available.   Discuss each characteristic and product to be able to ‘sell’ KMS as the best option for them.  

Some examples would be:

· Price

· Past Experience (former clients)
· Software solutions

· Possible future clients

· Cost of advertising (what types of advertising would be most beneficial and cost efficient)
· Main benefits of choosing KMS
· Why choose Vietnam KMS vs. a local competitor in the home country

Write down other important findings from your discussion below
You are now representing the management of Marketing and Advertising for KMS which will target Vietnam clients to enhance local business avenues.   The exercise is the same as above, but think about the following statement.  Write your discussion findings below.

Identify the most important characteristics and products that would be available to local businesses as in the first part, but now identify the differences that would need to be addressed as the local market and competition would be much different than trying to market to an overseas client.

