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Coaching- A Literacy Experience


Communication can be defined as “a process by which information is exchanged between individuals through a common system of symbols, signs or behaviors” (Communication). In order to communication amongst others, a person must perform literate acts that everyone can understand. Since the beginning of my coaching career, communication has proved to be a problem with both my players and their parents. I have been coaching for two years at St. Aloysius and have coached 6th grade girls, 8th grade girls, and 5th grade boys.


The determining factor between a successful coach and an unsuccessful coach is the coach’s ability to effectively communicate with his/her players. Successfully teaching different skills and plays can prove to be difficult if a coach does not know how to communicate with his/her players. Throughout my first year of coaching, I struggled with communicating with my players. In my first year of coaching, I coached 6th grade girls. Although I had a surplus of basketball knowledge, being able to translate that into a form that 6th grade girls could understand proved to be very difficult. I would often get carried away when teaching a skill and would in turn, receive a group of blank, confused faces. Due to my inability to transfer my knowledge into terms that my players could understand forced me, later in the season, to hold back and to not say much at all. Therefore, during practice and games I often times did not know what to say and was left speechless. 

During my first year as a coach I was also more concerned about becoming friends with my players rather than a mentor and coach. I would often let the girls do whatever they wanted because I was too afraid of them not liking me as a coach. I would never reprimand them for talking or goofing off; I would simply just sit back and let it happen. I wouldn’t verbally communicate my frustration or anger so the players thought that playing around and not listening to me was allowed. My lack of verbal communication forced me to lose credibility as a coach. The lack of credibility led to poor performances at both practices and games.  


In my first year of coaching, I didn’t just struggle with verbal communication. I also struggled with visual communication. I would often show my players symbols and signs on the dry erase board; symbolizing passing, shooting and cutting. However, my players had little to no idea what those symbols mean and would in turn, not do the particular play or skill that I originally asked them to do. I would also use my hands to symbolize penalties during the game such as traveling, three seconds, or a double dribble. My players had no idea what these hand signals meant and in turn, would not know what penalty of violation they committed. My inability to communication visually heavily affected my player’s ability to learn the game of basketball. 


One of the main concerns for coaches in youth sports is having to deal with parents. Poor communication between coaches and parents can make a coaching season unsuccessful. Parents are often very opinionated people who want their children to succeed. Judgment of a coach normally starts early by the parents. In my first year of coaching, I had a parent openly complain about the idea of the 6th grade girl’s team scrimmaging the 6th grade boy’s team. My girl’s team had been asking to scrimmage them the entire season, and I thought it would be a good experience for my players. The skeptical parent called me and strongly voiced her opinion. Her, along with many other parents, felt like scrimmaging the boys would be a bad idea and felt disrespected because they had not been asked for their approval. Therefore, the scrimmage had to be cancelled and when I lied and told the girls that the scrimmage was not going to happen because of a time conflict, they were severely disappointed and bummed. The experience with the complaining parent really opened my eyes to the role that communication plays in coaching. Not communicating with my parents, neither verbally nor written, was definitely a terrible decision. I was perceived by many parents to be irresponsible and unorganized. I learned that as a coach you should never automatically assume that an idea or plan is ok until you have made sure with the parents. Communicating an idea or plan to a parent before it is carried out is definitely a better way to handle it.  

It was obvious to me at the end of my first year of coaching that my communication between my players and their parents needed to be improved. I learned a great deal of what not to do, through my first year of coaching. I experienced a learning curve in my first year of coaching which proved to really help in my second year of coaching. In my second year of coaching I already knew what plays and drills would be effective come game time and how to better communicate with my players. In my second year of coaching, I knew the things to say and what not to say in order to better communicate with my players. I would joke around with my players and try to get to know them better. However, I wouldn’t let the joking around take over the practice. I would be strict and mean when things needed to get accomplished or when things got out of hand.  The better and stricter communication I had in my second year allowed me to become a more disciplined coach. Becoming a disciplined coach allowed me to become a more effective coach and improved our team. My players were able to learn more plays and improve their skills because practices were more disciplined and better organized. Becoming a disciplined coach allowed me to break away from the “friend” barrier that I enclosed myself in my first year and allowed me to become more of a mentor and leader. I learned that even though I was a disciplinarian, I could still be respected and well liked by my players. Learning how to become a disciplined coach started with better communication with my players. As a coach, I had to balance being their friend with being their teacher. This balance can prove to be difficult but can be accomplished by having good communication. 


I my second year of coaching, I also improved the communication between my players parents and myself. I sent out parental consent forms for any ideas I had such as scrimmaging different teams, joining tournaments, or simply extending practice time. This idea proved to be successful as I had no parent problems my second year. Communication with my player’s parents made the season a lot easier for me and my players. My player’s parents seemed to view me as an organized and respectful coach. 


Although I have only been involved in coaching for two years, the experiences of communicating with my players and parents have affected my life today. As a future teacher, I strongly believe that coaching and teaching go hand-in-hand. Many of the lessons learned in coaching are often the same lessons learned when teaching. In order to be a successful teacher you must be able to communicate with your students. Coaching has really taught me how to effectively interact with children. Because I am an only child, I never had a younger brother or sister that I knew how to communicate with. Coaching has taught me that I need to be fun but also disciplined when dealing with children. My disciplinary attitude towards coaching has also seemed to rub off on myself. Because I was asking my players to be attentive at all times and teaching them to be more disciplined, I felt as thought it would only be fair if I demanded the same for myself. Therefore, I tend to listen to instructions better and pay more attention when I am at class or in a meeting.   

A big part of being a teacher is communicating with your student’s parents; similarly for a coach communicating with their player’s parents. Communicating and successfully handling parents is something that I not only will deal with coaching but also will deal with teaching. Through coaching, I have learned that sending parental consent forms home when anything is in question is a great plan and idea. That way parents will have a chance to voice their concerns before plans or activities are made. 

Although I have only been a coach for two years, I plan on being a coach the rest of my life. Every year I coach I learn something new that I can apply to not only coaching but also my life. I feel I am a step ahead of a lot of other future teachers because of the many experiences I have had coaching. Coaching has really opened up my eyes s to the relationship between communication and literacy’s. I have noticed that the communication I have had between my players and their parents has had a major impact on my life today. 
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